
Partner with Community & Family Services (CFS) to amplify the impact of your 
out-of-school time program! Through our comprehensive, multi-year evaluation process 
and cutting-edge data analysis, we help enhance student outcomes and strengthen 
communities. Together, we’ll drive measurable, sustainable results every step of the way.

Program Assessment
OST EVALUATION

Contact us to bring OST 
Evaluation to your program!
CFS.BHSSC.ORG

How the OST Evaluation process works: 

We gather data through observations, surveys, and 
interviews. Engaging students, staff, administrators, and 
families creates a 360° view of your program, paving the way 
for meaningful insights and impactful improvements.

Step 1
Data Gathering

We bring your team together to dive into your program 
data. Every voice matters as we uncover insights and begin 
identifying root causes of challenges. It’s an engaging, 
collaborative experience that shapes your program’s future!

Step 2
Data Digs

Let’s roll up our sleeves and tackle the core issues! We analyze 
the factors behind the challenges identified in the data digs. 
By revealing these true sources, we set clear and achievable 
goals that address your program’s most pressing needs.

Step 3
Root Cause Analysis

With a deep understanding of the root causes, we shift 
to action steps! Together, we develop clear, achievable 
goals, then create a step-by-step action plan to overcome 
challenges and boost your program’s outcomes.

Step 4
Goals & Action Steps

☑ Informed Insights: Clear, actionable data—no 
more guesswork

☑ Collaborative Growth: Tools to help your team 
spot challenges and build solutions together.

☑ Targeted Improvements: Goals that translate 
into real changes boosting student success.

☑ Sustainable Success: Long-term impact for 
students, families, and communities.

 How Does Your Program Benefit?

•	 Health and Safety

•	 Relationships

•	 Engagement

•	 Communication

•	 Program Quality

Focus Area for 
Student Success


